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8. The Bureau Line Officerlsupermtendentmustap'prove residential care contract,
adoplion. orguardjanshipsubsidies in aceordanceWllh 25 CFR §20.50~(d}.

9. Thechild(ren} and family must be provided with case management services and
supportive services. There.was·a lack of SUpporting docW:t1entalion of such services.

10. If the case orlginateQ a.S a child proteoti9fl caSe, there needs to beaet)ve
coordinatIon efforts between Social ServIces and lawEnforcement Dpcumentation of
such efforts neede; to be:on ·fiIe.

11. WOllen C<\se pljIn'S mustbeestabfished within 30 daY$of, placement, including a
permanency pl,m de~i1ing the need tor and expeCled length of placement Such plans
were not included In some Qftheu~;;as required by 25 CFR §20:S05{c} and 506(b).

12, The caS? piaMneed 10wael!v¢lytoUowed.· There was a lack of documentation in
'amajori(y cilih~Case fi!~s that tli~se were beingfolloWl;ld,orttii:jt'tl1eyliad been
implemented..

13. The F9s.t~r FamIly Agreemenl WaS mis,singJn lhac~s;;rfiles. This is a document
that is slgne<j amf dated.bythe.pafties ihvolvecl specifying the roles ancl responsibilities
of the blelogicaJ parent5, fos16r'parimt(s), an,l'placemenf agency. The terms of
payment of care and th.e need for ailherenceto the established case plan are
Incorporated in Ihisagreement(2& qFR §20.o(}9 (e».,

14. The C?se file mu!rt~iifajn "! list of all prior placemimts. IncllOJdlng the name oHoster
parents and1hedates oleach piacemen~.A I'IlllJomy df'th~ casefjles failed to contain
thl$ Jist, as required'by2~Cf'R§20;'S06(1}; .

Hi. Tralningfor foster families Isexfremely imP"Mant. training Is not only an i.nlervention
tool, butpr<lVide~Ih!'l.fcSter filmilYv.;iththe ojlportonlly to ask questions and understand
and perfonn tIlelt In:jpoitant (eM as .1\\ 1'Qslel fellnily'iJnit, A,fflajOrity of the case files failed
'to showlhat irainin9had~enProVJdeQ wthe foster"",reproviders all required by 25
CFR §20.5li7(a}(2). .

1.6. FQr any place.mentp~yoiiil ao days, acoult; o'r~~rdocumenting lhe need for
protection of the child must'pe .lncl!l~ed.:ilJ iIlec~e.fil~$·a\l reql,llreq by 25 CFR
§20;506(i}.

17. The fOliter'family needs to beihforrned thai anyoGCurrel'lcesof!!uspacte~chilil
?bjlse andlor neg1ei~ sh;iU lie: repof.ted immediatelY.. DOCtimenlatlonthatthefamily was
.informed of this ·TeQujrernen.1n~$ to~'Q~ file. .. -
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18. A\:cordlng to the regUlations at 25 CFR§20.509(g), a yearly assessment of each.
tribal foster home, slate Ucensed foster kome, Of reGidOOtialca.iefacllity OlliS! !le
completed to assess how the home has or facRity has fulftllad i1MlJnclion Tela.1ive to the

.needsmthe children placed in the home orfaclrJty.

19. Tl1ere needs 10 be a separate record malnlaii1edfore~h Ii~n~~t~ home.
Program personnel were not able to proVide the reviewers with·fullterhPf'i]«·case-files.

. .
20. The case files showed np .evlds0(:8.thst eveil·minimal teaSoruible ermits had been
l'ilada to raunila fammes; this activity is critical foadvailcintflhabesl ihteresis oflha .
child.

21. Every file reviewed lacked uPdated nal'tativesreflellHng ilie ¢cins1$fe.nl contact
reqliJlredby the. J~ul~ll9ns.incllJding herne vlslj$. coiJtacl1l~reuiiiflCaiipn ~rlS,.ilervice
reJami1l!; and.any other actiVities r¢lated to e,i:lcn Q.a~. T/llsdacumell!;ltlon needil to be
in eac'h file. .

22. C~plaos must be reviewed by the· CQ!Jrt at r~st.eilery sIX ltiOl1ths. thls colin
review is critical to declsiqn ma~ng atxlut reasoilable.efforf$.~.ba~ricedwiln child
·safaty. The files with long ter-rn placemenlsdld not ~mo~tethal suqhP1'!rlodic
reviews hiild occurred.

23~ IX. minimum olone visit per month, wthe,placement,by:the case wor1<~r tIlU1>t be
made in. ac;cordance with 25. CFR~O;5fll$(k).ThI5 viS.il~lassurJ;llh ..t~he c.hnd is safe
~nd .th1ll1he'foster Care arrengel11eniSielnthe~!rt mler@t,oftOO-l'lhlld.

SeDt!CeJ; 0!w

There were thirteenS..rvices Only O<'ISes rElvlewed. 'Thesefindirtgl? IhdIIJrkl¢. .

1. TrlDaleorollment and on-Of,near res~flon ata.IUS lieed.sI6~Vliltiil$d .before
s.etYices are j:lrqvided. The liIil\';dld npl;i1em\lnwale thatsuch~ews ha(! b'eell
conducted:. ..

2: The sppllei:ltion for servkie n~d$ tP !?!l cOlJlP!~~; mcllftllng tklturilShtaOOl'i:of
provision ofPdvacy Act·alld FreedomQHnform1l1lon~(u:;~.

3. The case record must COIi~n problenJii!~IJIi.fi~tin.b_round Infurmatlbn,a C;1se
pl~!i. cuttentJlarrall.ve eollie;;. a~!l a-elusinll summary·. The rriajOrit.Y of~ f!lffl dldnpf
have this Information. All aCIIl1l!Yrelate~to.tl1I$~q(Jk[Il'~dQC.\imen!i!'dan(lif!l~ un a
lirnely basis. .

•
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4. For protective services, there was a lack of doromentation of cross-;rep,orting to law
Enfort<ementwithin 36 hours as required by 25 CFR§20A03,

05, There was no documentation in .any of the files that showedthat there were monthly
Chilll Proteclion Team meetingS being conducted (25CFR §20A03),

6. There was a lack of documentation that investigations werecompleledojj the
referrals thai were received, as requIred by 25 CFR §2Q.403. For e1<Bmp1e.; "IHS
reported sending a number of referrals (commonly on a form called a "960,), YJil! the
staff could notdemonstrete <lny sort oftrackin9 ot'fCillow-up system for referrals,

7, PUQlic("aw99'S70, the Indian AlcohQland Substance Abuse Prevention and
Treatment,Act of 1986, requIres all Bureal.l operated and conttcretecfS6.i)iaf Services
prcgrams .to compile data relating to number and types of substanti$(;I,cifiild alluse a:nd'
neglaclr:alles ar)d iypes assistance provided. Therewere no ~por:lsavaliabJefor any
recenttimep~riod"

lildlvldual Indian Monies .UJM) Supervised Accounts

Therawerethreeactive nMaccountreoords re.viewed. Of the three reviewed. liNoor
more hail the following findings:

1. The caseWorker .lllUst document aU olher a.vf!llabla reS(ill,lItles tha.lcol,ild·a~S$ed

pilortothe ~seof 11M funds:, purstiantto 25 CPR §115.41.7 and. 420(d),an.dth~.
SePlember't, 2004,'ElIA PcOlicy Clarification Memorandum (pag.e3 It<lm 1Q), flIefS.did
not demonstrate Ihat a rOllOurce r",view w..s condueted~

2. PursUanIto25GFR §115A17,420(9), 425, and 427'(a), {b), and (d), and the
Sel1tembet·7;2004, 'PoHcy CI<lrificatlon Memorafldum, receip15are to be collected fef all
expenditUi'E(smade auling:'the rei/ieW period as. described .In theSociaj.Servlcel>
assessment ..As pertheSeprelJi\:>er7, 2004, BlAPolley Clarification Memorandum
(pa-ge 4, item C). ret:eiptsatenol required for approved monthly al19wanges (maximum
oritt50) on adOlt actountsimly. Ft1es did not demons1r.al\!> ,my ~iPtsas l"l.'q\lired by
policy. and «'guJatillO.

3. An IIMaccountrevie\\i needs to be completed and documentedwith<inSix month-s of
l!)~lnjtji:lf Distribut!onPlan or any Modified OiStobulionPlansolderlha,nsiic morilhs1i~

required.:by;25CFR§20A04(iv) &(v), §115.4~Q(g) elmI427Jd). Fi~41d not
dernQJ'lsiliite thaI such reviews had been conducted.
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4. The previoua corrective aCtions muat be addressed and completed as required by 25
eFR §115.426 and 427 and theSeplemller 7.2004. Policy BlA Clarification .
MemorandiJm. The correotive action of obtaining receipts fot previous distributions
needs tobeoompleted and flied.

General Assililllnce

There were six General Assisl;;lnce Cases reviewed. Of ttle six. three ot more had the
iOlloWihl;l findings:

1. The applicatlonai'ld Individual Self"SuffidencI'P!an(ISP) both Ji,;;ed to be signed
anddaled. by InecaseworketasreqiJired by 25 CFR§20.318. Staff should ensure
such sfljnalures are in place.

2. fliere needs to be.QOGumenlallonof llPpliqalions for other resouroes including
TANF, 881.l3tC.. Ifa clfimtisdenjedolherresources,thedenlallelter nei;lds to bE) In lI1e

.file (25 CF,,*§20.300. ~02, and aOS}. Files reviewed did nol conlain such .
Qocumentation. .

3. Pursuant to 2$ CFR §Z().306 and 313 and PL 104-193, the Bureau must use the
sam.. TANI" payment standard (and any assqciated ratellble reducllon) that exists in the
slate or setvicea~ wharettle<tppUqa"t o[[eeiplen! resides. This paymentst,mdarclls
the amountfrom which the Sursau sub~ctsnet Income and resourrel! to dete(fl1ine
Genef<ll Assistanceertglbllilyand payment levels. Filesrevleweddld nat raflect thjs,
T<i)'qulremerit was, met . . .

4. TnI:' ~iIy rate.needstobc used to complete GA retroactiVe bUdge! amounts. fifes
reviewed did not reflect 1hiS ~eqliiiei'l1eritwas met

5. VerfficatiQnan~docUmlil$UQn Qf.exemplion.ftom employment needs 10 be.ofl 'file.
Tlils would Inciud",a statement from a pnYSiclan,. p~cholqgist. or Social Services
workarcertlfylng that ~physicalor menl<llimparrment (either by itself. Of in conJUl1cliQ!J
with age)p~vei'i~,t[ll~lndMdualfromMlng employed. PIl~ase.,sl:le 25 CFR§2M15for
all other oxemptio!!s.FlIesreviewed did not relleet lIlisdocumentalion.

6. Pursuant 10 25'CFR §2Q.3a4, the caseworker will review eligibility fur General
M~istance. Redetel1T!i~l:!nisrequir~ at three months for employables and six .
mQ(1!t1s forunemployablesapd$pproprJal\'l f&vlsioilS r!lflected incase·plans. and ISPs•.
Files didnotrenectfhatsUch~liglbiUlyrevieW$had occurred. . .

7. The caseworker should documenlii\1J mcmitQring regarding lhe client's pro\lress and
participation in msstlnlj lheirlSP goals (25 CFR §20.318). Rles dld.nQI reflect s.uch
dociJment<!lion or monitoring. ..
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Fivecas.es were reviewed. Of tITe five, all had ttJefOll,*iOg findillgs:

1. The OMS-approved or equivalent applitatipn was nol utllized.

2. PURiuanl to 25 CFR§20.329 and 330. <md theJ)ecM:lber 12,~OOD. Social Services
.Payment Standards Policy Memorandum. dooumimtatloh ofE,lflglbBilyfaclol$ needIn be
v",ri!ied and on file. Emergency Assistance paymentscen be~ovldedto·lndiVidua.ls or
famifies Who suffer frem a bumou~ flOOd, or .otllllf.l;leslruClJon tif lhw horne and I.oss or
allmageto personal pOSSessiOns..The BJ.lr~ wiD only Rlake~yments f.Qn~S6elilial

needs andolher non-medical necasslties. No dl)Ctlrhen~on of permissible EllTlsrgel1¢Y
'SsSistalloo.screel1mgwa.s avatlable.

~._iliepaymerltfo( Eincigim"yAs.alJ;tanGli'as.nmiJi~ by~ CFR.§20,sao ahd the
December 12, ~OOO. $.ocial Services tJlemorandUin,wlllnotexceed.'the!3l.ireliU's
maxiUjumi::meTflency.AssiStancepaytni'mt stalldl1rd GSlab~~hEidl)y.lhe4\~istanl
Sect$rY or $1.000 per household. AllhOOSll thel:e.·was·a Ietlgerti1at IAl:ludednames
~nd .dates of those who received assistanee, fuere w~~ 110 lndjyjdual files·set up for
eachelient provided Vlith~el!Jel'loyassistali~ as requl!lld,

!!lilian Chlld,:,W~am Ad[I.CWA}

Thera Were &Ill/encase files revi4w~Of the sellen•.fWtj or i'il~1Vh~.he (ollowing
lii'\dil\S'j:· . .

1.. i'he~~§t() ~documenllitjon ali Jil~i&l~theindJvfi:!thl/ii beiliil ~eM!!l af!} Indian
as dlillned III :t5 CFR §23-J!. The,fjlaQ.I~~ko;llfsU¢tJdoCilli'JEintation.·

2. llier~ nEU!ds~ be acasep!<lI'i/~£1jll>e.pIM oo'fiie'fareaCll cljlld,QsrequJr,ed by25
. 'CFR§~$:2. Itreiileslacked ~utlh docume.ntalioo. .

3. P~.l'$tlant to 2$ eFR §a3,2 a1lll25. Ure §1901, tMte'lleedsfu be qocumentationthat
1ha clJiI<Ireli.and family are beingservell l;onCUiTehllY. The.flI(l$:.lecked'slIch
dQcUlti!:il'ltaUoo, . .

4. N; r!ffil,tiredby:aS CFR~3.2. tefer[<lls. aIlllQoDfdlnalionwith,othmag,encies.or
P.mswhenapproprlaleneedl) to-p.eOlTifi!e. Theffle&Ja~ed,slltIH.\OCUmentlltioil.-. . ..

5. ~.urs.tiant 10 .thelndl$ Child.we~raAl;I,thereneedst6'bSdoCuf1\e(!.tiilion
demonsliatiiig-ihatf.:\mlly$.epa~on'was 4he·lasti$letnativ¢and:fua~·whereseparat\Oi1·
DetoffiesDElCEl$$aiylh the best Werssl$i:if.thecljllt:l{~n)i lherals dQewnliilWlltm of
aclil$~~tQWards.teun~lngth9-f8ni!ly, T!Je,1ileslacked$Uch dQGumenlaoon.. . .
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6. As required by 25 UFC §1911, case flies should include court onIers specifying that
ih& cl:ii1dis a ward of courtwilh supoNision .asslg~d Ie1he rCWA Proaflml. Case flies
did not contain such 'court ordelS.

7,. All~e'-related activities. and narratives need to.be documented and on file. These
enliies muSnlB up-to-date. Updated namrtiVeswere not present1n1lles.

Qthar l!!ll.(11Ir'listratM! !lnd Rep..Q[!iog Corrective Actio~

1. Due to aUght ca:;eload. the direolcr should consider using tile ICWA l;~·toes$isl

With.(l"Brali corrective action items, dependiilg on worllload tilnd ,staffskillsels.

Z Thl'l direclcrshoUI\f request technical assistance from oUr RegiornJ! Human Services
~beforecontemplalingor making' any payments WllalsoBVarfor:sny child
assl$ta(i.ce Qlher tbiln regular monthly f<lster Oale payments•.

3, ~ ~rogfam personneillhouid log end track eveIY sl.nglinwusaand.neglectreferi"al;
andlraltl an emj:lloyees Immediately 1e!lOilect tIlese reflm'als fn, one·Jooatloii. Assign a
SjleCiIiG~taffmembertotake prjmary responsibility fOnmckin~. ~Iill~ng,al\d

(:99!t!ina.ti119the .efforts for each case as described In 25 CFR §2PAOi-4M.il'lc!uslve,
.initiaie removals promptly Where warranted. Inllla1e in'nome seTVitle planS whtii:a
Warranted. We will crosSoCheck IHS and school referrals with your log.

4, WhHeonsite. the review team noted that all calls to tOll Social SElTIIiCSs omile
Birtari!a:tioally SQ to v9i~maJI. 'This made II d1fueuft for the re:viewtea:mand'"ti1ie!Y.oi)e
",I$!! to comfJJ\lnic;$ wllh-the staff In a timely manllE!t. 0ffit;e~~;oljliel $hotild'll.!l.
'<l~rlng·the.pl\Onelnstead o1'letting the calls go to volilema!i. ifu~gent ·Ghild,aOQll6
and I'lagleclrefertals come In. thlSc mayiJllliede atfia'sGl1jibly .ptQrripfre'SpOi'1$2. The
etnPJoyeelianewlilrl09 th9phon~6hould nav& an aPllroprlate9lleetto;'fiI1 out>~ collect
jrjfonnatioflonlhe.report for Tiecessary referrals arid revillw•.In li(Iditlon;pareots
worldhg on reunification oro!her serv/oe proVldersshould beallle·to comaGl U:\$l)ffjCe
pro1!1P!ly. . . .

5. The dlrec\OTs!lpl,lld provide a Child AbtJSe and N~lect Raport'(~Jliciilthly·rePPrt

to CluroffiCe indicating 5tandard statistics .(fOreXBlTlra1e, tile o¢ri~Qt;.newl<!CWe
~ip~tive C1l~.typ~ ofref~ls; mulls of lnvestigatto~s,an4 .ol)'~ri},
This report Is due on or berore.lhe5'h day lifli'rafQllo\Vjng !li0fltt\.

", 1'hepW9f'Im s.hOU.ld lnilfat& amasler tr3CkingDst of~lfoster~Micases. wiih,t<il a
minImum. Ule follOWing fnfolJl1allon: a. Type of case; b' qatB.of,rem9val.ifanr.
~~iilrnoOffamJIYJfaci!I\Y'W\le~e Plalm; tl. oaw>requl/$Hor72h6ti.rl1~rini'J,1hl~~\li:l;
·and'When completed; e. Dale of last sbrtus hearins: f, Date ofJ;!" l1Q1'h1;l..·IIl$ft; g. Wo!ker
aSlllgned to lhecase: h. Date of licensing. . .
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1. Thlll11rectQr IOhould !n<;J:'liIa&e the FASSR reportlng fromannuallb cjuarferlyfor Ihe
rem"il1ing, So9laiServices programs as the 477 program is notrequlred to Submlt
qlJarlerty FASSRs.

a. ~ dJrectqt SllQl.JfdGOordlnat~ Monthly Chjld ProtectiveJMulli-Discipliril;lry Team
meetingll to·staff cases and secure resources forfoster Pareril$, children, and- /amBles
Who are $UbJecflQ in-tromerlTQnitorlrtg or involuntary removal. The lnillal meeting '.
reInstituting this practice could be c6ordln;afe(l wilh our folloW-up visit May 22.23.2012.

9. There shOOk! be partie!P.a.t!91J In the. Spirit Lake Suicide Coalillon. which meel$the
first TlJesd~V ofel1e/Y roonth, in order to assistwith coordination of Services.(or any
-chijdren S9!'VelI llySocial.:.S~ciJ(fently mQllilore.d by lhe Coalition forspf!3ldetiSk.
_."'. . . - . .

10,For everycl'iild' it!'i¥Ire. eitherincuslody ofafuster family ortsl'hliotariIYWlfh Ilie
$9¢ial S$licesp~glMl, the djrtlbtorensl,lre that everyllerson taking .QhifdrenJor
physical ormental hel!lU\,lreatmE!l'lt: a. hllsdO:cUTnentatlondemoTlsliming Il!lJaJeustpdy
orguardi3otihip\ ~udlng: court Qfders ana fo$Wr Famliy Agreemenls; aiid-b. is'able io
lilgiftl6tfiintake. paperworklDld atllfierizalionfurVeatment.

1.1.. Th.e dlree:tDrsfinuld coiiductsl>ifftrlg·.meetings.every Monclay to·:l!ssigii..critical flsin$
from the mll$lertraOkinglisiand Chlldproteellile Jog (7;2ho\lr hearings, referral
invesligi!!lqn. plannlnghomevisilor hearing workloadlassj9nmeli~).

12. ConiirinalietJ flD/ll,the Trlhe!hatba.CklJToond qhat*s.efaJl Socia!Sei'Vic~:~<lff
have ~~pl9fedneeclsto.l:!e'Subniitted' tofue ReglonaIOfllce,

In pr:4!ilr ,tl;) f[jlly~.po&sibla:tllslllIQWedcosts, 1M GreatPlaln$~gloo Self-
oetermtn~i1'Qff!~ illql,r!r.>llI fho·fOllawlng dilcUrrtentation: ..- ".' ... . -

1. 'ereiY,re~ient1tire\lrj~l~Tance must be cross-che¢ked by naml!for mceiptof
trib<i18uliaJAss~nce; Pr~yjdethedOllsramooot receIved {l:!oihfimerm ex-pensee .
paidafld .ny·Q1tK!r~)on behalf ofeaGll deceqentaDPe1ated Witheachreclpienlo.f
fi)a Socfal$ervlceS'Pro!!l'$m'S eU~a.l~liltenpe. . .

2. *Nole beSid¢,~,Em~¢lTllyAssistBnce reclP~nl1ii n;une In ·the ge@ralf~ the
exaCti1al1Jij§l:o.ttli$OOlergeri~'$Xl'J.e~. .

$. "for.Ell!OO iild.lll!ouali'l'aroeU&tedas a reCipiliJllt of Child Assistance - Olheri'ball
Re$id~ntiarCa~.pleasep~vlde..fb(e.l/atY payment'iSsued,Whfcil moiilh t~pli\9menlls
for, and the ~g.e'OfE!i\l:h \il)!!i<f Jilllliro forthattntll'lth. ..
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4. "All payments to correctional facilitJi:lS 1PrCliiid~ce - Residential Care; w.1II be
COI1llid!lreddisalloW$d c~. F(jreJlqll:ier~enti<\l Carf:l payr1iel'lls, please provide
proofm pre..approvalbY theS~ndental1dproofthlitme:p~t Issued only for .
room and ~oard. .

.The ll9rrective ac~nll;lhlit ,are llI8I'ked w.1th an asterisk requiltl IFlit~tion <!nd comp,letioo
w!thIfl30Uay$. All Qthetfililliiig$ ~rel~illt6Iri/&l!icm af.lQcompletion.

. .a .e Of Cansu' , : T8§M M., liaR, Msw, Regional Social Warker, and Yvonne
laRocque, Sel'-'OeliVllilnatfon Offigei'.

Dale

..,

ConGiiml<f:

. ,
. . . _. .... ...... " ..-.

'ACl'JiJiRe9loillil'OI~t

AftaGhmenls:

ce: 'Ghailnl<lfl. ~p!rif ~~T~ .
'~~r;~li'lt'~k$t'lij)~'~~'$~AA
Ch1et OiVlslOI'i'of.:Hl:Il'i'Ian~i'Vlbee9ntmlOffice,.. , ,', " ..,....,~., .,. .-... , ,.'
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